2010 Holy Trinity Community Survey for
Master Plan at 600 East Boulevard

In 2008, the church engaged the firm WKWW to develop a Master Plan for capital projects for the
facilities at 600 East Boulevard and at Hellenic Park. The Master Plan was developed based upon input
from the leaders of each ministry (such as Greek School, Sunday School, etc.) and resulted in the
identification of capital projects for consideration. In order to continue the Master Planning process we
need the community’s input. We want to gather input regarding the capital projects in two phases.
Phase I will involve gathering data for 600 East Boulevard. This phase is being done now. Phase II will
involve gathering data for the capital projects at Hellenic Park (this phase will be completed next year).
We are asking that you complete the enclosed survey so that we can identify which Master Planning
projects the community feels are most important and are willing to support at 600 East Boulevard.
Once the survey results are in, we will hold meetings with the community to determine what projects the
community wants at 600 East Boulevard. We will then identify funding for the projects and ultimately
move forward with securing funding and begin construction.

Please help us with Phase I by filling out the attached survey by September 19, 2010. You can
complete this survey and drop it off at the church in the box labeled ‘“Master Plan Survey” or you can
mail it to: Holy Trinity Greek Orthodox Cathedral; 600 East Boulevard; Charlotte, NC 28203.
You may also use the following link and complete the survey online: http:/www.htgo.org/survey

If you have access to a computer, we encourage you to complete the survey on-line. If you
complete the survey online, DO NOT complete a hardcopy of the survey and mail it or drop it off at the
church because this will duplicate your survey response!



I. General Information
[ ]

What is your zip code?

Please check which age group you fall into:

Age <30 31-40 41 - 50 51-60 61 -75 76 -85 > 85

Group

II.  Type and Timing of Capital Projects

In the column titled “Rank” please rank each facility, assigning a 1 to the facility that deserves the
most attention and an 8 to the facility that requires the least attention. Then, for each facility
please place an “X” for the type of capital project you want to see completed. Please choose only

one type of capital project for each facility.

Rank Type of Capital Project to be Completed
Rank from Leave Renovate Expand
FACILITIES . most fac1.llty as it facilities facilities
important 1S (No
(1) to least | renovation or
(8) repair)
EXAMPLE: Social Room 1 X

Administration Building (lobby,
library, offices for staff)

Exhibit Space for Holy Trinity
Archives and Icons

Education: Class Room
Buildings (1* and 2nd floors and
bathrooms)

Courtyard Area (area between
Father C Hall and Church, and in front
of Administration building at 600 East
Blvd)

Father C Hall

Worship: Holy Trinity Cathedral

Kitchen

Social Room
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III. Timing of Capital Projects

For each of the facilities that you marked an “X” as either to be renovated or expanded, please
indicate how soon you want this renovation/expansion completed. Please mark only one column
for each facility. If you marked a facility as “leave facility as it is”’, then you can leave the item
blank.

How Soon You Want this Capital Project to be Completed

Within the Within the Within the | Within the next 10

FACILITIES next year next2-35 next to 20 years
years 5 - 10 years
EXAMPLE: Social Room X

Administration Building (lobby,
library, offices for staff)

Exhibit Space for Holy Trinity
Archives and Icons

Education: Class Room Buildings
(1*" and 2nd floors and bathrooms)

Courtyard Area (area between Father C
Hall and Church, and in front of
Administration building at 600 East Blvd)

Father C Hall

Worship: Holy Trinity Cathedral

Kitchen

Social Room

IV. Father C Hall

Father C Hall is currently used as a multi-use facility, as both a gymnasium and a banquet hall.
How would you like to see Father C Hall used in the future? Place an “X” by your answer but
choose only ONE.

O  Multi-use Facility (Both gym & banquet hall)
U Gym Only
O Banquet Hall Only

Based on the intended use for Fr. C Hall (your answer above), please check the type of capital
project you would be willing to support. Place an “X”’ by your answer (choose as many as you
want).

Type of Capital Project to be Completed
Leave facility as it | Renovate facilities to | Expand facilities to be
is (No renovation or be better suited for | better suited for their
repair) their intended use intended use

FATHER C HALL
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If Father C Hall was converted to a gym only, would you also want a separate banquet hall at 600
East Boulevard? O YES Q NO

If Father C Hall is converted to a banquet facility only, do you also want a separate gym at 600
East Boulevard? U YES U NO

If a separate gym could NOT be built at 600 East Boulevard would you use and support a gym at
Hellenic Park? U YES U NO

Any additional comments:

V.  Funding of Capital Projects for 600 East Boulevard

How should capital projects be financed (check ALL that apply):

U Stewardship O  Debt

O  Festival Proceeds O Capital Campaign (Raise cash from community)
U Other

Comments:

What TOTAL level of capital projects at 600 East Boulevard would you be willing to support?
(Check all that apply)

Q $0 O $2,000,000 to $5,000,000
O less than $500,000 O  $5,000,000 to $10,000,000
O $500,000 to $1,000,000 Q greater than $10,000,000
O $1,000,000 to $2,000,000 O Other

Overall Comments:
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